
November Climate Change Dialogues 
Informal jt. Presidency & incoming Presidency technical event: Rising to the challenge of climate risk 
December 1, 2020 1-2:30pm ET 
Submitted by Tracy Bach, CFP RINGO 
 

Description of event: 

“Even if we stopped emissions rising today, the world would still need to deal with significant 

climate disruption. Climate change affects lives and livelihoods and reshapes economies, landscapes 

and communities. Impacts are already being felt across the world, with the most vulnerable 

communities being hit the hardest. All countries will be affected, and all will need to take action. 

We need to pool the best ideas and learn from each other. Effective action will require a good 

understanding of the risks posed in any particular place, and effective planning to be able to ensure 

resources are used effectively. Adaptation activities will themselves need to be adaptable, changing 

with circumstances.”  

Objective: 

“This event will share insight from technicians and Parties about delivering and assessing progress on 

adaptation.  This event will concentrate on technical understanding of methodologies for planning 

action and tracking progress on adaptation.” 

Lorna Ritchie (COP26 negotiation team) introduces session, and Julio Cordano (COP25 presidency) 

sets the scene. 

Ms. Dolika Banda, Moderator, Panel 1 - Experts in discussion with moderator 

 Christoph Gornott, PIK: How can climate risk be evaluated?  How can actions be rated in 

their ability to reduce risk?   There are plenty of risk assessments available, but question is 

how they are implemented in the field, i.e. make sure that the risk assessed in a tool is the 

same one being managed in the field.  

 Srilata Kammila, UNDP: How can the international system best act to help assist in delivering 

and communicating adaptation progress? Need to increase adaptation ambition pre COP26 

in NDC revisions. Key barriers to adaptation actions are tech transfer; continuing beyond the 

project via an enabling environment; de-risking financial investments, i.e. risk transfer 

management.  To communicate adaptation progress, need to monitor first and there 

currently is a gap due to fuzzy metrics for adaptation. See recent UNDP/FAO guidelines on 

adaptation reporting, including creating baselines and progress from them. Link adaptation 

to SDGs, especially in pandemic recovery packages.  Important, because risks evolve, need to 

leave capacity behind to deal with them. Baseline assessments could be vulnerability 

scorecard (as measured in-country), impact evaluations using a counter factual to do 

quantitative assessment, e.g. on poverty alleviation. 

 Muhammad Musa, BRAC: How can communities ensure that adaptation activities are 

relevant and effective?  Not able to participate, due to tech problems. 

 Q: Could you please elaborate on how progress across context be understood ? How does 

UNDP assess relative effectiveness of interventions? A: It needs to be a combination of 

levers we believe: (1) assessing the baseline - across capacities, vulnerabilities, development 

impacts; (2) periodic assessment of how the baseline has improved; (3) potentially (where 



feasible) designing Impact Evaluations to systematically assess outcomes. UNDP has been 

enhancing its M&E frameworks, including IE in many of the projects. 

 Q: do we conflate risk, vulnerability, adaptation, rather than treat them separately, and 

thereby make it more complex than needed? Aren’t there simpler methodologies? 

 

Ms. Shyla Raghav, Moderator, Panel 2 - Parties in discussion with moderator 

 Bob Natifu, Uganda: How do you assess climate risks? (missed) 

 Henk WJ Ovink, The Netherlands: What mechanisms are in place to monitor adaptation 

progress? Uses 3 goals of PA art 7, over long term (i.e. “1) enhancing adaptive capacity, 2) 

strengthening resilience and 3) reducing vulnerability to climate change, with a view to 

contributing to sustainable development and ensuring an adequate adaptation response in 

the context of the temperature goal referred to in Article 2.”) Not from needs assessment, 

but from capacity assessment, because changes to glass half full. Netherlands plans start in 

R&D (econ, enviro, social), have risk and strategy dialogues based on identified risks; transfer 

this process into international partnerships. Investing in adaptation is investing across the 

SDGs. Climate adaptation can help us learn how to recover from pandemic: need not to 

focus on just one aspect (financial), instead on 5 capacities (threshold, coping, recovering, 

adapting,  transforming, the last by scaling the reactions to 1-4).  

 Angela Patricia Rivera Galvis, Colombia : How do you share learning internally and with 

others? What are mechanism for monitoring and reporting? Currently developing reporting 

system; expected that it will generate reports on 83 indicators at the municipal and sub-

regional levels by 2022, on mitigation and adaptation. 

 Q: how does this apply to L&D?  Colombia, WIM should provide guidance for inclusion in 

NDCs, because currently not included in most NDCs and no guidance for how to do so.  

Mr. Archie Young, Incoming COP26 Presidency: wrap up 

 

 

 


