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Notes: 

 

UNFCCC secretariat, opening: 

! Capacity-building talks will take place twice a year. 

! Capacity-building is central to the convention and PA. 

! We recognize needs for improvements of M&E area 

! Definition of capacity building, standardized indicators and general measurement tools 

! How capacity building can be strengthened. 

! Understanding regional and global trends and stakeholder coordination and collaboration. 

 

Scene-setting Presentation by Patricia Rogers, CEO, BetterEvaluation 

! 30 years of experience. No time to lose. 

! Good evaluation can help better questions and choose the right things to do, and stop making 

mistakes 

! It has to be intentional to do what we’re trying to do, more than measurement tools 

! How is the information going to be used, who is going to use evaluation results, and why 

" More efficient allocation of resources 

" Assist effective recommendations for how capacity building can be strengthened 

! Fit for purpose of evaluation is the most important 

! Bases for conversation can be around: Nature of the monitoring and evaluation, nature of what 

is being monitored and evaluated (this is not well understood in climate change), resources and 

constrains 

" To what degree(s) are data shared 

! Value of trying different scenarios with the same data 

! Value of disaggregating data, moving away from univariate data 

! Single loop learning and double loop learning 

! Quantitative indicator and qualitative data add a lot of more information 

 

 



Panel Discussion 

! M&E should be continuously built 

! Proper needs assessment should inform strategies 

! Resources are limited 

! Importance of understanding local context. We need collaboration. Once we understand, we can 

single out what capacity building needs to be built. 

! Roles of different actors depend on planning, using, evaluating M&E. For accountability third 

party needs to be involved. 

! Ultimately transparency leads to good governance, improved livelihoods, learning  

" Rooted in trust 

" When learning, the reward should be on intelligent failure. 

# Which leads to better decision-making 

! Ownership of capacity building: Decolonized, put a country to the center of capacity building   

! Adaptive management. Recipient often does not know what they want 

! There is a gap between what we want to know and what we can know in realistic way. We 

have to deal with on-going uncertainty.  

! 2 top actions to improve M&E are: Double loop learning, changes in lower level of logic are 

more manageable 

! In small countries, encourage peer-to-peer learning 

 

UNFCCC secretariat, closing: 

! Call for submissions on good practices.  

! Next talk will be in March 2021, focusing on how to ensure capacity building is country 

driven. 

 

Take away: 

M&E in the climate change field is in the early stage of its development. However, there are many 

resources available as frameworks or basic approaches, from which we all should learn best as we 

can. Next steps in M&E seems to be generating research case studies and sharing them among 

stakeholders. 

 

(END)    


