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Informal joint Presidency and incoming-Presidency technical event: Rising to 
the challenge of climate risk 
 
Time: 19:00 - 20:30 
Webcast: https://unfccc.int/cd2020/live 
Organiser: UNFCCC 
  
Context: Even if we stopped emissions rising today, the world would still need to deal with 
significant climate disruption. Climate change affects lives and livelihoods and reshapes economies, 
landscapes and communities. Impacts are already being felt across the world, with the most 
vulnerable communities being hit the hardest. All countries will be affected, and all will need to take 
action. We need to pool the best ideas and learn from each other. Effective action will require a 
good understanding of the risks posed in any particular place, and effective planning to be able to 
ensure resources are used effectively. Adaptation activities will themselves need to be adaptable, 
changing with circumstances.  
 
Objective: This event will share insight from technicians and Parties about delivering and assessing 
progress on adaptation.  This event will concentrate on technical understanding of methodologies 
for planning action and tracking progress on adaptation. 
 
Proposed programme: 

Time Topic Speaker 

19:00 - 19:05 Keynote remarks 
Mr. Julio 
Cordano, COP25 
Presidency 

19:05 - 
19:20         

Panel 1 - Experts in discussion with moderator 
Questions: 

• How can climate risk be evaluated?  How can actions be 
rated in their ability to reduce risk?    
  

• How can the international system best act to help assist 
in delivering and communicating adaptation progress? 
  

• How can communities ensure that adaptation activities 
are relevant and effective? 

Ms. Dolika 
Banda, Moderator 
Panelists: 
Mr. Christoph 
Gornott, PIK 
Ms. Srilata 
Kammila, UNDP 
Mr. Muhammad 
Musa, BRAC 

19:20 - 19:45 Interventions from the audience   

19:45 - 20:00 

Panel 2 - Parties in discussion with moderator 
Questions: 

• How do you assess climate risks? 
  

Ms. Shyla 
Raghav, Moderator 
Panelists: 
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• What mechanisms are in place to monitor adaptation 
progress? 
  

• How do you share learning internally and with others? 

Mr. Bob 
Natifu, Uganda 
Mr. Henk WJ 
Ovink, The 
Netherlands 
Ms. Angela Patricia 
Rivera 
Galvis, Colombia 

20:00 - 20:25 Interventions from the audience   

20:25 - 20:30 Wrap up 
Mr. Archie 
Young, Incoming 
COP26 Presidency 

 
Lorna Ritchie opens the session  
 
Julio Cordano (COP25 Presidency) provides keynote remarks 

- The Paris Agreement elevates the importance of adaptation  
- All countries will be impacted, and all countries need to adapt, but there is a huge gap 

between what we want to achieve and what we see in practice; adaptation is far behind 
mitigation in many respects (funding, technical knowledge etc.); we need a good 
understanding of the risks and effective planning to ensure resources are used 

- Challenges and trade-offs are inherent but assessment and action is needed at a national, 
subnational as well as transboundary level to inform efforts across borders 

- Climate change will continue its path – adaptation will be a critical need to achieve resilience 
and reduce vulnerability  

- Measuring progress in enhancing adaptative capacity and building resilience and reducing 
vulnerability is crucial and we need all voices to be heard 

 
Dolika Banda chairs an Expert Panel 
Christoph Gornott – PIK  

- Key challenge is implementation – and bringing together donors with assessment bodies 
with scientists with implementers 

- We have to consider local ownership, needs on the ground, plan adaptation and risk 
assessment with actors in the field – cost-efficient plans and adaptation measures rely on 
working together more effectively 

- Risk assessments should be on one measure and that measure should then be implemented 
– there is a need for specificity 

Srilata Kammila – UNDP 
- Important to bring together the SDGs and climate action if we’re to enhance acceleration – 

merge goals and deliver co-/nexus benefits   
- UNDP are supporting countries to enhance ambition in their NDCs and more than half of 

countries indicate adaptation as a crucial element of enhanced ambition 
- Adaptation can offer cross-sectoral, integrated solutions and it is key to think about and 

recognise it in these ways 
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- One of the mandates of international organisations is to bring everyone together and adopt 
a whole-of-society approach – one of the key barriers to adaptation is around technology 
transfer and application/use by the most vulnerable groups – we need to create an enabling 
environment and effective policy/legislative systems (to de-risk and manage risk for 
instance) and convene actors  

- Monitoring of adaptation progress is a big gap at the international level – with fuzzy metrics 
for adaptation, a lack of commonly agreed indicators, inadequate data to calibrate progress 
(which is both a global and national issue) – adaptation will be at the front and centre of 
UNDP efforts but we need to understand how actors will report on progress; there is also a 
lack of information at the national level and application of strong M&E frameworks  

- Need to understand baselines and options for enhancement  
- Need to look at the systemic evidence base 

Panel discussion: questions and comments 
1. Could you please elaborate on how progress across contexts can be understood? How does 

UNDP assess the relative effectiveness of interventions? 
2. Complexity is cited as part of the challenge and lack of progress on adaptation; could it be 

that we conflate risk-vulnerability-adaptation? Aren't there simple methodologies 
appropriate to each?  

Panel responses: 
- Adaptation needs to be informed by local needs, recognitions, disparities, capacities, access 

issues – there needs to be a consultative process on the solutions that builds on existing 
action but is enhanced and augmented by science; also need to consider exit strategies and 
the sustainability of interventions and how they build capacity long-term 

- Action has to be community-driven and owned but we have to add to this new knowledge 
and measures from the scientific community and donor organisations 

- Adaptation is context dependent: we start with a baseline assessment and the community’s 
perception of vulnerability and measure the effectiveness of interventions against this; 
systemic assessment requires impact evaluations  

- The adaptation agenda and measurement of adaptation is complex; we need multi-criteria 
assessment (not a single parameter or indicator) – indicators and metrics of the cost-
benefits, levels of ownership, adaptation-mitigation co-benefits, stakeholder perceptions 
etc.  

- Adaptation is a set of actions that could build the resilience of systems to recover when 
climate risks and impacts are manifested – conflation can lead to an overstatement of 
complexity but it is also possible to unpack it  

 
Shyla Raghav chairs a Party Panel 
Bob Natifu – Uganda  

- Climate change poses risks and the challenge is to manage all the risks associated with 
people, infrastructure and systems cohesively/collectively  

- We define ourselves as an ‘adaptation first’ country and that’s why we engaged in LIFE AR 
- In 2015 we drafted our NAP and costed an implementation plan – with an estimate of 250M 

dollars per year 
- Climate action takes place through district governments so how do we devolve but support 

implementation of climate action at this level  
- LIFE AR can contribute to the vision of how we improve livelihoods and wellbeing in the 

context of climate change 
 
Angela Rivera – Colombia 
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- Colombia has a national monitoring system to assess progress on the management of 
adaptation to feed into national-level instruments to plan adaptation and also inform the 
global stocktake  

- Under this national system there is an integrated system on risk, vulnerability and 
adaptation based on a methodological system to assess vulnerability, sensitivity and 
adaptative capacity to climate change 

- Three levels: long-term strategic policies, plans and goals; medium-term tactical 
development plans; short-term operation interventions in projects in territories  

- Municipal and departmental levels/scales 
- 83 indicators 
- Supports Colombia’s Adaptation Communications and future NDCs 
- See it as a key input into assessing progress towards the Global Goal on Adaptation 
- Three points on NAP development: need to assess planning, knowledge and implementation 

as part of an evolving/iterative process of evaluation to improve and update activities; need 
to involve and engage institutions in charge of policies but also those implementing in 
territories throughout the development of the plan; need to plug information gaps at a 
territorial level 

Henrik Ovink – The Netherlands 
- Three goals of the Paris Agreement: enhancing adaptative capacity, strengthening resilience 

and decreasing vulnerability 
- Adaptation is about a long-term view and so we need to focus on capacity assessment – 

enabling environment, institutional capabilities, indigenous knowledge  
- In the Netherlands, our adaptation plans start with assessment and mapping vulnerabilities 

across economic, social, environmental and cultural domains; then move onto risk and 
strategy dialogues across communities and transfer throughout global partnerships on 
adaptation strategies – inclusion, transparency and participation are key from the outset; 
then the drawing up of implementation agendas with the aim of capitalising on links and 
opportunities – investing in our adaptation strategy is investing in the SDGs; then 
promotion, facilitation, empowerment; before policy and regulation  

- Adaptation can help us learn how to manage recovery efforts from the pandemic  
- Critical aspects: threshold capacity and capability to prevent; coping capacity; capacity to 

recover; capacity to anticipate; capacity to transform and build/scale transitions 
Panel discussion: questions and comments 

1. Climate risk must also account for averting, minimising and addressing loss and damage 
2. Could you briefly describe the process which led to the identification and selection of the 83 

indicators you mentioned in your presentation? 
3. How can we in fact measure the reducing of climate risk against adaptation efforts (not only 

monitoring actions) in the short and medium term? 
Panel responses: 
- Colombia action plan (as part of NAP process) aims to consider/include L&D – it’s a challenge 

but we need to start; no one mentions L&D as a key component in NDCs – need some 
guidance on this and how we can incorporate this perspective/issue 

- Indicators were developed by the MoE in association with national development planners – 
will revert on the process of prioritisation 

- The Netherlands have sought to catalyse collective efforts on adaptation – that we need 
global progress (through the Global Center on Adaptation and Global Commission on 
Adaptation etc.) and we need global assessment methods to measure our collective 
progress – the process is very important – to build capacity, drive inclusivity, through 
collaboration and partnerships  

- https://ruimtelijkeadaptatie.nl/english/ 
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Archie Young (Incoming COP26 Presidency) provides closing remarks 

- This session has highlighted some of the risks and actions – both the scale and range 
- The need for plans to be appropriate, inclusive and flexible to be effective 
- The importance of knowledge sharing  
- Action that is informed, coordinated, sustained 
- The need for adaptation and loss and damage to receive greater political attention to create 

an enabling environment  
- Risks are specific to places but there is a degree of commonality in purpose, solidarity and 

cooperation – common action and common purpose to tackle climate risk 
- Adaptation and resilience are central to our plans; we’ll use the Presidency to mobilise the 

action needed – turning the Pledge to action  
- Improve protections – a just rural transition to more sustainable agriculture 
- Ask all donors to meet their funding requirements but also encourage everyone to work 

together to drive more efficient and effective finance 
- Importance of metrics to assess progress 

 


